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Protocol for Consideration of OPCA Clinic 

Members and Other Organizations Planning to 

Serve Overlapping Populations 

When Organization A decides to investigate (i.e., contact community 

members/elected officials) whether or not to enter Organization B’s service area, a 

letter should be mailed to the CEO/ED of Organization B notifying them of the plan 

to investigate.  This protocol applies regardless of funding sources sought for 

expansion, and can also apply for clinics already in the same market area. 

Organization A’s 

decision to enter 

Organization B’s 

service area 

END 

Organization A and B define 

population’s (Medicaid, uninsured, etc) 

need and existing capacity to meet the 

need. 

Is there agreement 

on defined need 

and capacity? 

Organizations A and B discuss sustainability of each based on 

need and capacity data.  The entire process to define the 

population’s need and capacity should not take longer than 30-60 

days unless another timeframe is agreed to by the organizations. 

OPCA finds 

independent evaluator 

acceptable to both 

organizations and able 

to meet the timeline 

below. 
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YES 

YES NO 
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Is there 

agreement on 

sustainability?

? 

If there’s unmet need for 

both organizations in the 

market area, 

Organization A 

proceeds with growth 

plans.  If not, 

Organization A does not 

proceed with growth 

plans.  A third option is 

for the clinics to 

collaborate on an 

expansion project. 

OPCA finds facilitator acceptable to both clinics to discuss soft 

issues with each Organization (i.e., what are their perceived pros and 

cons of Organization A establishing a clinic in Organization B’s 

service area).  The issues should be focused on operational 

(objective) issues, not feelings.  A timeframe to complete the rest of 

the process will be developed by the facilitator and organizations. 

Now, is there 

agreement on 

sustainability?

? 

Facilitator completes a more in-depth analysis based 

on questions the facilitator and organizations have.   

Now, is there 

agreement on 

sustainability?

? 

A report of the process and conclusions will be developed by 

the facilitator and reviewed/edited by the organizations to be 

reviewed by others (e.g., other Clinic Members, community 

partners and the federal government) if requested. 
END 

Organizations A and B 

agree to disagree and 

either proceed or not 

based on their own 

objectives 


