Advanced Payment and Care Model (APCM) Learning Session
World Forestry Center’s Miller Hall | Thursday, January 25, 2018

Objectives
- Provide health centers with a chance to connect, share ideas, troubleshoot barriers and discuss best practices.
- Continue to explore opportunities for human-centered design when learning and thinking through patient-driven care team
responses.
- Learn from national equity expert, Marshall Chin, and your health center peers about care model, data strategies and examples
for achieving health equity at your health center.
- Support ongoing implementation and advancement of the APCM Accountability Plan and transformation strategies, with a focus
on care team and community responses that address health equity on the individual patient and target population levels.

Agenda
Time
8:00
8:30

Session & Objectives
Registration and Breakfast
Learning Session Welcome
- Review the agenda for the day and welcome new people to the learning community.
- Anchor the day with APCM’s Accountability Requirements.
- Share national landscape updates and the importance of defining and creating a patient-driven
approach to value.

Who

9:30

Health Equity in Action: Aligning Payment and Care Transformation
- Understand leadership, payment and infrastructure support needed to address health equity.
- Learn about equity performance measures and their intended use for health center quality
improvement and policy.
- Share details about health equity initiatives that weave in community partners.

Marshall Chin,
University of Chicago

10:15
10:30

Break
Health Equity Analytics
- Learn about a Board-level initiative to “look under the hood” of key measures of access, quality,
patient experience, and disease prevalence to explore whether sub-populations are experiencing
disparities.
- Learn the methodology, data sources, analytic tools and next steps.
- Offer suggested paths for clinics at different levels of analytic maturity.
Introduction to Mini Learning Sessions #1

11:00
11:15

Health Equity Analytics
- Share in-depth detail of how Mosaic completed their analysis.
- Learn the data sources, with special attention to data considerations for clinics using OCHIN Epic.
Building Patient-Centered Social Determinants of Health Workflows to Improve Population Health
Management
- Discover patient-centered priorities and principles for SDH screening based on qualitative feedback
gathered from patients around Oregon.
- Learn about and discuss alternative clinical workflows for patient-centered, SDH screening practices.
- Review how SDH workflow and data collection processes support APCM accountability
requirements.
Care STEPs: From Documentation to Care Redesign
- Brainstorm ways to make meaningful use of the Care STEPs data reported to the state.
- Explore Quality Assurance processes and techniques to ensure Care STEPs documentation accuracy.
- Imagine new Care STEPs to adopt for specific target populations and/or expanded care team access.
Sharing a Vision for APCM: Human-Centered Design Lab
- Describe the core concepts and methods of human-centered design.
- Tell the story of OPCA’s APCM-focused human-centered design learning journey in 2017
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12:15
1:15

- Test a prototype that OPCA developed for sharing a vision for APCM and gather user experience
feedback.
Lunch
Effective Community Partnering to Address Domestic and Sexual Violence Screening, Referral and
Prevention
- Understand why Screening for Domestic Violence (DV) and Sexual Violence (SV) is important in a
health care setting.
- Know 2-3 ways DV affects health outcomes.
- Understand important things to consider living, timing, location, setting, and disclosure when
screening for DV.
- What the local DV services are and how to connect to them.
- The importance of partnerships with local DV Advocacy agencies.

1:45

Introduction to Mini Learning Sessions #2

2:00

Effective Community Partnering to Address Domestic and Sexual Violence Screening, Referral and
Prevention
- Learn the first steps to address screening for DV and SV in a health care setting and how to get
started.

Building Patient-Centered Social Determinants of Health Workflows to Improve Population Health
Management
- Discover patient-centered priorities and principles for SDH screening based on qualitative feedback
gathered from patients around Oregon.
- Learn about and discuss alternative clinical workflows for patient-centered, SDH screening practices.
- Review how SDH workflow and data collection processes support APCM accountability
requirements.
Care STEPs: From Documentation to Care Redesign
- Brainstorm ways to make meaningful use of the Care STEPs data you report to the state
- Explore Quality Assurance processes and techniques to ensure Care STEPs documentation accuracy.
- Imagine new Care STEPs to adapt for specific target populations and/or expanded care team access.

3:00
3:15

4:15
4:30

Sharing a Vision for APCM: Human-Centered Design Lab
- Describe the core concepts and methods of human-centered design.
- Tell the story of OPCA’s APCM-focused human-centered design learning journey in 2017.
- Test a prototype that OPCA developed for sharing a vision for APCM and gather user experience
feedback.
Break
Weaving People into Service Delivery: Our journey in walking beside others to implement PRAPARE
- Tell the story of the growth in Health Navigation. Focusing on Benton County’s role in community
and the benefit to health services.
- Share the use of Human Centered Design principles to impact Benton County’s organizational
culture, focusing on change through co-design tweaks versus problem-solving and bulldozing.
- Demonstrate Benton County’s implementation supports, and challenges, as they work towards full
rollout of PRAPARE as a way to measure patient and community needs, share data with others, and
partner for adequate and matched services for patients.
Looking forward
- Share highlights of the day and where the Learning Community is headed in 2018/2019.
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